Fast and flexible shipping processes: LR Health & Beauty launches its new
logistics centre
The skywalk gives sales partners a clear insight into the packaging and shipping

area

Ahlen, 17 July 2025 — The final commissioning of LR Group’s new logistics centre on
Porschestrasse is an important milestone for this international company to boost
efficiency. The final construction work on the extension of the skywalk will be completed
this week. This centre and the adjoining 140 square metre viewing platform will give LR's
independent sales partners some clear insights into the packaging and shipping

processes in the B2C (business-to-customer) sector.

"The glass walkway connects directly to the skywalk of the Aloe Vera production facility
and 'floats' just under 3.40 metres above the ground and measures almost 28 metres in
length," states Christoph Maris, Vice President Operations at LR. Firstly, the new skywalk
allows you to see the automated packaging of the liquid nutritional supplements into
cartons which are then stacked on pallets. You can then access the walkway to the new
logistics centre. Visitors will experience another highlight here, where the viewing
platform offers a fabulous view of the almost 3,000 square metre hall. “Our sales partners
are delighted to see how their favourite products delivered to their homes. Their visit to
us in Ahlen is a fascinating experience for them and serves to strengthen their bond with
the company,” says Dr. Andreas Laabs, CEO of the LR Group, commenting on the

concept.

LR is currently working on the final touches to make the tour a memorable experience.
These include lighting installations, projectors and 30 cinema seats, which will be
installed on the viewing platform next week. “Our guests will be able to relax for a while,

watch the film and immerse themselves in the logistics processes,” explains Maris.

However, the completion of construction work is just one stage in LR's overall logistics

project, which also includes the launch of a new warehouse management system



(commissioned in October 2024) and changes to the shipping processes, including a

new logistics facility.

The changes to the shipping processes were implemented in phases. Following the
technical link-up of the new logistics facility to the main system, the new system initially
managed the B2B (business-to-business) shipping processes for the first countries with
their own warehouse. Between February and April 2025, this was expanded to include
B2C deliveries to Austria, Switzerland, BeNeLux, United Kingdom, Denmark, Finland,
Norway and Sweden. The B2C shipping processes were also completed for the two
remaining markets, France and Germany, in May 2025. “I'm thrilled that our entire

shipping process is now controlled by the new state-of-the-art system,” states Dr. Laabs.

The new logistics facility at LR replaces the traditional picking method with the goods-to-
person principle. Maris cited all the advantages: “The person-to-goods process
represents a fundamental system change which results in a reduction in costs, greater
flexibility and easy scalability”. The new system has brought substantial gains in
efficiency without reducing the number of employees. Significant optimisations have also

been achieved in the digitalisation of the logistics processes.

The new system is currently designed for a two-shift operation for an output of up to 50%
higher. The potential daily output can be further increased where necessary. “The
realisation of this project has also enabled us to set the general course for the future

growth of the LR Group,” says Dr. Laabs.

A total of approx. €4.7 million has been invested in the logistics project, of which €3
million for the construction of the logistics hall, €1 million for the new conveyor and

automation technology, and €700,000 for the new warehouse management software.

LR Group

Under the motto “More quality for your life”, the LR Group — headquartered in the town of Ahlen/Westphalia
— successfully produces and distributes various high-quality nutritional supplements and cosmetic products
in 32 countries. As an attractive Social Commerce Company, LR supports the personal
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exchange in its community with efficient, digital solutions. The holistic tool “LR neo” offers the international
partnership all business-relevant key figures and information for their LR business in one dashboard.

Since 1985, LR has been firmly established in the market as a “people business” with a focus on people and
personal consultation. In times of changing working environments, the business model is particularly
appealing to those who are looking for more flexibility, a better work-life balance and greater financial

independence.

The processing of aloe vera has been one of LR’s core competencies for over 20 years. Only the leaf’s
valuable inside is used for the products. In Ahlen, the company has built one of the most modern aloe vera

production facilities for aloe vera drinking gels in Europe.

In the fall of 2009, LR founded the LR Global Kids Fund e.V., which supports disadvantaged children and
their families in many countries around the world efficiently and without the usual red tape in cooperation

with local institutions. For further information on our commitment to sustainability, please read our

LR currently has around 1,200 employees and hundreds of thousands of registered community members.
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